
Checklist: What the Best Business 
Communication Instructors Do Differently 
 
Great business communication instructors do more than teach theory—they bring the 
subject to life, helping students see its value and impact across industries and cultures. 
These educators inspire students to think critically, act ethically, and communicate with 
confidence in professional contexts. The checklist below highlights key traits and practices 
of outstanding instructors who create engaging, practical, and forward-thinking learning 
environments. 

• ☐ Use real-world case studies to illustrate business communication principles. 
• ☐ Invite guest speakers from various industries to share practical communication 

experiences. 
• ☐ Incorporate current events into lessons to show real-time applications of 

communication concepts. 
• ☐ Facilitate group discussions to encourage diverse perspectives. 
• ☐ Use role-playing exercises for students to practice communication skills in realistic 

scenarios. 
• ☐ Create live projects with real businesses to allow students to apply their learning to 

actual problems. 
• ☐ Teach students how to use digital tools such as social media, email, and online 

networking. 
• ☐ Incorporate VR simulations for immersive business communication experiences. 
• ☐ Stay current on communication trends and continuously update course content. 
• ☐ Provide tailored, actionable feedback on individual student work. 
• ☐ Offer one-on-one coaching sessions for personalized communication support. 
• ☐ Implement structured peer review sessions to enhance collaborative learning. 
• ☐ Discuss real-world case studies that involve ethical communication dilemmas. 
• ☐ Teach students how to develop and apply ethical communication frameworks. 
• ☐ Include training in cross-cultural communication ethics to promote global 

competence. 

Excellence in teaching business communication requires intentional design, continuous 
improvement, and a strong connection to the real world. Instructors who embody these 
traits not only prepare students for the workplace but also cultivate ethical, adaptable, and 
thoughtful communicators. Use this checklist as a tool for reflection and growth in your own 
instructional journey. 
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